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ORDINANCE 2016-135
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AN ORDINANCE APPROPRIATING $180,696.25 FROM Jacksonville Sheriff’s office current fund balance (Special Law ENFORCEMENT trust fund) FOR a violence reduction initiative, AS INITIATED BY B.T. 16-038; APPROVING AND AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND CORPORATION SECRETARY TO EXECUTE A CONTRACT WITH the Research foundation of CUNY on behalf of John Jay College of Criminal justice, center for Crime prevention and control, national network for safe communities; INVOKING THE EXCEPTION of 126.107(G) (Exemptions), Chapter 126 (Procurement code), Ordinance Code, TO DIRECT CONTRACT WITH the Research foundation of CUNY on behalf of John Jay College of Criminal justice, center for Crime prevention and control, national network for safe communities FOR a violence reduction INITIATIVE; PROVIDING A PROCUREMENT DIRECTIVE; REQUESTING ONE CYCLE EMERGENCY PASSAGE; PROVIDING FOR AN EFFECTIVE DATE

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation.

For the 2015-2016 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(The account information is attached hereto as Exhibit 1 and incorporated herein by this reference)
(a)
Appropriated from:


See B.T. 16-038




$180,696.25
(b) 
Appropriated to: 



See B.T. 16-038




$180,696.25

Section 2.

Purpose. The purpose of the appropriation in Section 1 is to provide funding to the Jacksonville Sheriff’s Office for a violence reduction initiative through the Research Foundation of CUNY on behalf of John Jay College of Criminal Justice, Center for Crime Prevention and Control, National Network for Safe Communities, as more fully described in Exhibit 2, attached hereto.


Section 3.

Approval and Authorization.  There is approved, and the Mayor, or his designee, and Corporation Secretary are hereby authorized to (1) execute and deliver, for and on behalf of the City, a contract for the services outlined in the Proposal attached hereto as Exhibit 2, and other documents necessary or appropriate to effectuate the purpose of this ordinance and (2) take, or cause to be taken, for and on behalf of the City, such further action to effectuate the purpose of this ordinance. Any contract entered into between the City and the Research Foundation of CUNY on behalf of John Jay College of Criminal Justice, Center for Crime Prevention and Control, National Network for Safe Communities shall be upon mutually acceptable terms and conditions and upon the existence of lawfully appropriated funds for the project.
Section 4.

Invoking the exception pursuant to Section 126.107(g), Ordinance Code; Authorization to execute contract.  The City is hereby authorized to directly procure the services of the Research Foundation of CUNY on behalf of John Jay College of Criminal Justice, Center for Crime Prevention and Control, National Network for Safe Communities without the necessity of competitive bidding, for a violence reduction initiative. Pursuant to Section 126.107(g), Ordinance Code, such procurement is exempted from competitive solicitation because the supplies or services are to be provided by those specifically prescribed within authorizing legislation that appropriates the same. With the exception of the foregoing, all other provisions of Chapter 126, Ordinance Code, shall remain in full force and effect.  
Section 5.

Procurement Directive. Prior to the expenditure of funds, the Jacksonville Sheriff’s Office shall obtain an administrative award from the Procurement Department to develop a contract in accordance with the scope of services outlined in Exhibit 2 and in accordance with this legislation.  

Section  6.
Requesting One Cycle Emergency Passage Pursuant to Council Rule 4.901 Emergency. One cycle emergency passage of this legislation is requested. The nature of the emergency is that the funds are needed to combat the rise in violent crime in the community.


Section 7.

Effective Date.
 This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel

Legislation Prepared By: Margaret M. Sidman
G:\SHARED\LEGIS.CC\2016\Ord\02.0815.BT.16.038.JSO.ViolenceReduction.Emergency.doc
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City of Jacksonville, Florida
Request for Budget Transfer Form

Office of the Sheriff

N/A

Department or Area Responsible for Contract / Compliance / Oversight

Reversion of Funds:

Council District(s)

a\ yes sublund

(if applicable) Subfund / Indexcode / Subobject / Project Prj-Dtl / Grant Grt-Dit

Section of Code Being Waived (if applicable):

Justification for Waiver

Fiscal Yr(5) of carry over (all-years funds do ot require a carryover)

CIP (yes or no): No

Justification for / Description of Transfer:

To appropriate funds from current fund balance in the Special Law Enforcement Trust Fund for a violence reduction initiative through the Research Foundation of CUNY on
behalf of John Jay College of Criminal Justice, Center for Crime Prevention and Control, National Network for Safe Communities.

Total Amount Appropriated:

$180,696.25

Requesting Council Member:

CITY COUNCIL

Requesting Council Member:

Prepared By:

CM's District:

CM's District:

Ordinance:

OFFICE OF THE MAYOR

@ BUDGET ORDINANCE D TRANSFER DIRECTIVE

Date Rec'd. Date Fwd.

Approved

Disapproved

Willia{n J. Clement

zikccounting Division ’ 3/ /6

V Department Head 1/27116 0
{l‘) N Mayor's Office v .

N

A3

Budget Division |, 3 '7'1‘

”

a3

Date of Action By Mayor: fEB :-: 8 ZU

[

§

P
G/

Division Chief:

William Clement

! ,Ilg ’ ’ Lp Approved:

TD/BT Number: BT 16 - () 3 9

,lém.’l ﬂ/ /“14

Prepared By:

Paui Rutherford

Initiated / Requested By (if other than Department):

Date Initiéled: 127/16

Phone Number: 630-2217
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Budget Transfer Line ltem Detail E o
% o
TRANSFER FROM: (Revenue line items in this area are being appropriated and expense line items are being de-appropriated.) [N g"
Total: $180,696.25 Accounting Codes
2:; SF ID [Subfund Title Activity / Grant Titie Line ltem / Subobject Title Amount Indexcode  |Subobject| Project |Pr-Dt| Grant %’:I
SHERIFF'S TRUSTS CONTRIBUTIONS FROM
Rev | 64A (CARRYFWD/COUNCILAPPR) SPECIAL LAW ENFORCEMENT PRIVATE SOURCES $180,696.25(SHPS64ABUSLE | 36602 TRSHO2
TRANSFER TO: (Revenue line items in this area are being appropriated and expense line items are being de-appropriated.)
Total: $180,696.25 Accounting Codes
2:; SF ID |Subfund Title Activity / Grant Title Line Item / Subobject Title Amount indexcode Subobject| Project |Prj-Dtl| Grant GDTI
SHERIFF'S TRUSTS TRUST FUND AUTHORIZED
Exp | 64A (CARRYFWD/COUNCILAPPR) SPECIAL LAW ENFORCEMENT EXPENDITURES $180,696.25|SHPS64ABUSLE | 04904 TRSHO2
APPROVED BY:
9
MAYOR’S BUDGET

DATE FEB = 82018

REDUCING VIOLENCE IN JACKSONVILLE, FLORIDA

Research Foundation of CUNY on behalf of John Jay College of Criminal Justice, Center for Crime Prevention and
Control, National Network for Safe Communities

National Network PERSONNEL Year One Year Two
David Kennedy (one summer course release ime $5,000 per course) $ 5,000.00 | § 5,000.00
National Network Operational Staff (core operational and support staff for the National
Network, provides research and sirategic advising) 3 60,000.00 | § 50,000.00
National Network Administrative Staff $ 20,000.00 | & 20,000.00
Personal Salary Sub-Total:| $ 85,000.00 | $ 75,000.00
Fringe Benefits
* 28.9% Summer Salary Release Time b3 1,445.00 | 1,445.00
* 38.34% of Full-Time Salaries $ 30,672.00 | § 26,838.00
Personal Fringe Sub-Total:| $ 32,117.00 | $ 28,283.00
PERSONNEL TOTAL $§ 117,117.00 $  103,283.00
Cooperative Problem Solving and Peer Leatning
Ceasefire Unuversity (Travel for 15 participants to NYC for Ceasefire University at
$1,100/participant) $ 16,500.00 | N/A
Travel to National Network Working Sessions (yrl: participation in two working
sessions; 3 participants per session; §1,100/participant. yr2: participation in three
working sessions) $ 6,600.00 | $ 9,900.00
Travel for Natonal Nerwork Pecr Exchange (6 person trips; $1,100/ participant) $ 6,600.00 | $ 6,600.00
Travel for NNSC Operational Staff (yrl: 16 person trips at $1,100/person; yr2: 8 petson
trips at $1,100/person) $ 17,600.00 | $ 8,800.00
TRAVEL TOTAL $ 30,800.00 $ 25,300.00
Other Than Personal Services
Communicatons/ Technology fees to support specialized workshops and training
materials (webinars, webhosting, datasharing platforms, etc.) % 1,000.00 | 1,000.00
Operatonal Supplies (includes laptops, computer related supplies, pens, etc.) $ 1,500.00 | $ 1,000.00
Publications/Reproduction fees to support sepcialized workshop and training materials | $ 1,000.00 | $ 1,000.00
OTPS TOTAL $ 3,500.00 $ 3,000.00
National Network SUBTOTAL $ 151,417.00 | $ 131,583.00
INDIRECT (off-campus rate of 25% of total personnel costs) $ 29,279.25 | $ 25,820.75
TOTAL COST $  180,696.25 $  157,403.75
Total cost for two years S 338,100.00
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Proposal
REDUCING SERIOUS VIOLENCE IN JACKSONVILLE, FLORIDA

David M. Kennedy

Director, Center for Crime Prevention and Control
John Jay College of Criminal Justice

555 West 57" Street

New York, NY 10019
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About the National Network for Safe Communities

The National Network for Safe Communities (“National Network”), a project of the Center for Crime
Prevention and Control at John Jay College, was launched in 2009 under the direction of David M.
Kennedy. The National Network focuses on supporting the implementation of strategic interventions to
reduce community violence and disorder. The Group Violence Intervention, first developed in Boston as
Operation Ceasefire, has effectively reduced violence in cities as diverse as Chicago, IL; Cincinnati, OH;
New Orleans, LA; and Stockton, CA. The National Network has also applied the principles of its strategic
intervention to eliminate drug markets in many US cities through the Drug Market Intervention, reduce
juvenile violence and robbery, and address domestic violence. Substantial research and field experience
has proven that these interventions are associated with large reductions in community violence and
disorder.

The National Network believes that these successes mean that American cities can deal effectively with
their crime problems in a fundamentally different way—reducing violence while simultaneously
transforming toxic law enforcement and community relationships to help communities step forward and
reset their own antiviolence standards. The National Network provides technical advising to jurisdictions
around the country that are currently implementing interventions and facilitates collaborative working
sessions to facilitate distance learning; address common issues; provide a supportive community of
practice for new jurisdictions; and make these interventions standard practice across the United States.

Executive Summary

This proposal outlines the National Network’s commitment to institutionalize a comprehensive Group
Violence Intervention (GVI) strategy in Jacksonville. The National Network will work with key
Jacksonville stakeholders to implement and support each component of the strategy, which includes
the core GVI as well as cutting edge innovations in project governance, communication with the
streets, law enforcement intelligence analysis, media and communications, support and outreach to
violent offenders, police legitimacy, and reconciliation work between law enforcement and
communities.

This proposal has the following four components:

1. The National Network will support Jacksonville in designing implementation of the core Group
Violence Intervention (GVI), which includes concrete, actionable steps to reduce gun violence,
reduce incarceration, and reset relationships between law enforcement and the community.

2. The National Network will provide personnel for intensive technical advising to 1) tailor and
implement GVI and 2) to support additional components of a comprehensive violence
prevention strategy. The process will include assistance with establishing a Working Group of
key partners to oversee Jacksonville’s commitment; a detailed review of Jacksonville’s homicide
and shooting incident data to determine the nature of the city’s violence problem; onsite
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workshaops with critical constituencies, including law enforcement, service providers,
community leaders, and media; and ongoing support, in the field and remotely, and at every
key step of implementation, from advising the redesign of implementation and helping to
institutionalize and innovate.

3. The National Network will facilitate Jacksonville’s access to peer support and collaborative
learning opportunities with other national sites. Depending on need, this may include invitation
to relevant best practice peer exchanges, access to topical area experts with deep experience in
implementing different aspects of GVI, and working sessions with partners from National
Network sites.

4. The National Netwaork will support Jacksonville in applying innovative approaches to address
specific community and law enforcement dynamics in Jacksonville to complement the
application of the GVI. These approaches may take the form of working sessions or workshops
and will draw on cutting edge research by National Network partners on building positive and
legitimate relationships between law and enforcement and minority communities.

Strategic Intervention

Over 15 years of research has shown that violence and community disorder in troubled neighborhoods is
caused predominantly by a remarkably small and active number of people locked in the group dynamics
of gangs and drug crews. The National Network’s Group Violence Intervention (GVI) has repeatedly
shown that cities can dramatically reduce violence when community members and law enforcement join
together to directly engage with these groups and clearly communicate 1) a credible moral message
against violence, 2) a credible law enforcement message about the consequences of further violence,
and 3) a genuine offer of help for those who want it. To do this, the city must assemble a partnership of
law enforcement, social service providers, and community actors (parents, ministers, gang outreach
workers, neighborhood associations, ex-offenders and others) to engage in a sustained relationship with
violent groups. The key moment in the strategy is a “call-in,” a face-to-face meeting between group
members and the partnership, repeated at intervals as necessary. The partners deliver key messages to
group members: that the violence is wrong and has to stop; that the community needs them alive, out of
prison and with their loved ones; that help is available to all who will take it; and that violence will be
met with clear, predictable and certain consequences.

A central operational shift is that law enforcement puts the groups/gangs on prior notice that law
enforcement will meet violence with a specific and swift response directed at the group as a whole
rather than at individuals. Individual violent offenders receive the same enforcement attention as they
had previously. However, other group members get new attention from police and prosecutors for any
crimes committed, outstanding warrants, probation and parole violations, and open cases. The
intervention combines this enforcement message with a powerful moral message against violence from
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community members whom the group members respect, and a reorganized, streamlined social service
structure tailored especially for group members who want to change. The explicit aim is to create
collective accountability to reduce informal peer dynamics in the group that promote violence, make
community standards against violence crystal clear and offer genuine help for those who will take it.

GVI has been endorsed by the United States federal government through its Project Safe Neighborhoods
(PSN) program,’ by American law enforcement groups,’ and by national advocacy groups.’ When
properly implemented, cities routinely see rapid reductions in serious violence — on the order of two-
thirds for group-related homicide. This resuit is typically accompanied by low levels of actual
enforcement and enthusiastic support of affected communities.

Technical Assistance

The National Network will provide intensive technical advising to assist key Jacksonville partners and
stakeholders—including law enforcement, service providers, and community leaders—to shift the way
they work together to communicate to violent street groups and deliver on promises of violence
reduction. The following are six key components in the National Network’s technical advising process:

1. Ceasefire University: Under this proposal, the National Network will hold a two-day Ceasefire
University workshop to educate key Jacksonville partners and stakeholders—including law
enforcement, social service providers, and community leaders—on the key components of the
GVI strategy. The Ceasefire University, led by David Kennedy and National Network staff, will be
held at the National Network office at John Jay College in New York City. It will include an in-
person seminar-style discussion with key executive stakeholders from Jacksonville (e.g.
multiagency law enforcement leadership, community leadership, and committed social service
providers). Jacksonville partners and stakeholders will come away from the Ceasefire University
workshop with a full understanding of the GV strategy, as well as concrete, actionable steps to
implement the strategy in Jacksonville.

2. Governance support: The National Network will train and support the designated full-time,
Jacksonville -based project manager to coordinate implementation of GVI on behalf of the city
during and after this proposal. The National Network will work closely with the project manager
to provide a comprehensive understanding of the GVI theory and the steps to effective
implementation as well as guide the project manager’s effective operation within law
enforcement, social service and community circles. In addition, the National Network will work
with the project manager to review the Working Group of key law enforcement principals,
community leaders, and service providers committed to the successful implementation of GVI.
This Working Group will be responsible for carrying out the strategy in their respective domains,

* See, for example, http://www.oip.usdoj.gov/BIA/pdf/Offender Notification Meetings.pdf.
? http://www fightcrime.org/wp-content/uploads/sites/defa ult/files/reports/nygangreport.pdf
3 http://www.childrensdefense.org/site/DocServer/gunrpt_revised06.pdf?docID=1761

4
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with the guidance of the project manager.

3. Quantitative and qualitative analysis of street violence dynamics: National Network staff will
perform a comprehensive problem analysis of violence in Jacksonville. This includes group
network assessment, violent incident review and crime analysis. The group network assessment
aims to document through social network analysis all known relationships among violent
groups/gangs in Jacksonville. The violent incident reviews include an analysis of recent killings
specifically to uncover what is driving the viclence and the role of groups, crews and gangs, as
well as individuals, in the violence. Lastly, staff will create geographic depictions of the violence
overlaid with identified group/gang territory.

4. Distance technical advising: National Network staff with deep experience in this work will
conduct dedicated one-hour weekly calls with the project manager and key partners to guide
the redesigned strategy implementation of Jacksonville GVI, plan and support additional
investments in the comprehensive strategy, and provide expert guidance on any challenges.
After the launch, the National Network will continue distance support on a regular basis. The
National Network will also provide tools to facilitate weekly reporting on key processes and
outcomes associated with successful implementation.

5. Specialized workshops: National Network staff and expert advisers will provide a series of
specialized workshops on topics such as conducting strategic law enforcement, enhancing police
legitimacy, providing support and outreach for a highly active target population, and activating
community moral voices. These workshops are opportunities for key Jacksonville staff to learn
from National Network staff and other seasoned experts with experience implementing the
strategy in other jurisdictions.

6. Custom notifications: National Network staff will work with the project manager and the
Working Group to design and implement “custom notifications.” Custom notifications, an
element of the core GVI strategy, are a method of individualized communication with those at
high risk of violent victimization or offending. Custom notifications are an example of an
innovation developed several years ago that has become a standard part of the comprehensive
violence prevention strategy.

Peer Support and Collaborative Learning Opportunities

Peer support and collaborative learning opportunities are the backbone of the National Network for
Safe Communities, facilitating the spread of best practices and innovations from city to city and
helping jurisdictions new to the strategy learn from practitioners with firsthand experience. Under
this proposal, the National Network will support the Jacksonville partnership to participate in the
following specialized workshops and peer learning methods:

5
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1. Working sessions/Specialized Workshops: The National Network convenes regular conferences
of experienced peers and expert advisors to focus on innovative practice within the three core
elements in the strategy, and under this proposal the National Network will invite a group of
representatives from the Jacksonville partnership to participate. These conferences have
included topics such as developing strategic law enforcement methods, mobilizing community
moral voices, and specially tailoring social services for those at highest risk of violence.

2. Peer exchanges: The National Network will support a number of “lateral” peer exchanges
between a core group of partners from the Jacksonville team and other National Network sites.
These peer exchanges expose sites to different methods, encourage innovations, and help build
a national pool of experts in GVI and complementary strategies and investments.

3. Subject matter experts: The National Network has access to numerous subject matter experts,
including law enforcement officers, service providers, and community leaders who have deep
firsthand experience in implementing GVI and troubleshooting challenges. The National
Network will deploy these expert advisers as necessary to work with Jacksonville staff on
discrete topics such as implementing custom notifications, building police legitimacy, and
developing an effective support and outreach structure.

For example, during the proposal period Jacksonville may expect the National Network to facilitate
visits to seasoned GVI sites to view a call-in, to workshop for delivering custom notifications, or to
witness the process of an enforcement action. The National Network may also facilitate a visit to
Jacksonville from an expert adviser to develop strategies for collaboration between police and
members of the target community.

Innovative Approaches to Community and Law Enforcement Dynamics

While GVI and its supporting components are key to reducing violence and incarceration in distressed
communities, the National Network is equally invested in helping law enforcement agencies reset
their relationships with alienated communities, enhance legitimacy in their actions and authority, and
embark on a process of reconciliation with the largely minority communities that experience the brunt
of violence and law enforcement. The National Network and its partners are equipped with the
expertise and recent research to train Jacksonville law enforcement agencies on practices to enhance
police legitimacy and to support new dialogues between law enforcement and Jacksonville’s
communities.

Key Working Partners
The success of GVI is premised on the full participation of a range of critical partners. These include
the following:
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1. Executive leadership of all of the partner organizations. All frontline participants in the
strategy must be confident that they have the full support of their organizational leadership
in committing time and resources to GVI.

2. A Working Group of executive partners who have made a concrete commitment to
implementing GVI. Ideally, these partners will include the police department, local
prosecutor, the United States Attorney, local and state probation and parole, and federal
agencies such as the FBI, DEA and ATF. The Working Group will also include representatives
from committed social service agencies, outreach organizations, and committed community
leaders. All parties must agree to a working process in which they, supported by the
National Network, adapt GVI to Jacksonville, manage its implementation, and ensure that it
is properly resourced.

3. Three subcommittees made up of frontline staff in law enforcement, community
engagement, and support and outreach, respectively. These subcommittees will be
responsible for the day-to-day implementation of GVI and will work closely with the project
manager and the National Network to track data and metrics related to project
implementation and impact. Participants must be confident of the support of their
organizational leadership.

4, A full-time, local project manager to coordinate implementation in Jacksonville on behalf of
the city. This essential position is not included in the technical advising budget herein.

Budget Narrative

Under the National Network partnership with Jacksonville, an experienced team of National Network
staff will work directly with local stakeholders to achieve the goals outlined in this proposal. The
National Network requests a fixed- fee of $338,100 to provide the scope of services, to be paid in
quarterly installments. The price will secure the National Network’s services for a period of two years to
begin on January 1, 2016 and end on December 31, 2017.

For the Jacksonville launch, an experienced team of National Network staff will work directly with local
stakeholders to design and implement the intervention over the course of two years. This will include
the following deliverables:

e Technical Assistance: National Network staff, under the direction of David Kennedy, will
work directly with Jacksonville officials and community leaders through onsite and distance
technical assistance to introduce the violence reduction strategy, assemble an effective
working group, and design and implement the strategy. This will include the following tasks:

¢ Introducing the framework to local leaders;
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o Facilitating trainings and workshops to launch the strategy and thereafter, as needed;

o Providing operational guidance to the Jacksonville team on theory and direct expert
advice on strategy design and launch;

o Assisting with performance management and infrastructure;

o Addressing particular violence dynamics; community organizing and engagement;

o Convening conferences and peer exchange trips for the Jacksonville team;

o Encouraging enhancements to the standard model;

o Pursuing reconciliation measures;

o Assisting with media relations, local policy implications and other areas; and

o Providing administrative and logistical support including correspondence, record

keeping, travel arrangements, meeting logistics, communications.

Ceasefire University: Travel funds have been allocated for fifteen Jacksonville
representatives to participate in a two-day workshop that will equip key Jacksonville
partners and stakeholders with an in-depth understanding of the GVI strategy as well as
with concrete, actionable steps for implementing the strategy in Jacksonville.

Quantitative and qualitative analysis of street violence dynamics: National Network staff
and experts will perform a comprehensive problem analysis of violence in Jacksonville. This
includes group network assessment, violent incident review and crime analysis. The group
network assessment aims to documents through social network analysis all known
relationships among violent groups/gangs in Jacksonville. The violent incident reviews
include an analysis of recent killings specifically to what is driving the violence and the role
of groups, crews and gangs, as well as individuals, in the violence.

Travel funds to support on-site technical assistance: Travel Funds are included for
approximately sixteen person trips in year one and eight person trips in year two to support
on-site technical assistance by National Network staff.

Peer exchange/subject matter expert travel: National Network staff will also facilitate
limited “lateral” specialist exchanges between Jacksonville and other National Network
sites, focused on design and launch, to support this effort. This has proven invaluable in
spreading best practices and local innovations from city to city. The National Network will
provide approximately twelve person trips to be used within the two-year period.
National Network working sessions: The National Network convenes functional teams from
across sites with experienced peers and specialist advisors to focus on the three core
elements in the strategy: strategic law enforcement, mobilizing community moral voices,
and specially tailoring social services for those at highest risk of violence. The National
Network will provide approximately fifteen person trips to be used within the two-year
period.

In addition to supporting implementation and innovations and providing access to working
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sessions and peer learning opportunities, this fixed fee includes many other support services
including but not limited to the following:

o The use of BoxTM storage and file sharing platform and, potentially, other secure
project management platforms to improve real-time partnership on documents and
tracking information.

o Access to weekly summaries of media highlights on both national criminal justice
issues and local implementation efforts of our partners.

o Access to the National Network website and the opportunity to tailor a Jacksonville-
specific page to showcase the implementation efforts.

o Access to National Network and other relevant publications as they are developed
to support implementation efforts.

¢ Participation in project management collaborative learning such as email-based
affinity groups designed to link practitioners in different areas of GVI
implementation. These groups create a platform for like-minded peers conducting
the unique work of GVI to share relevant media, anecdotal information, documents,
and questions within their specific roles.

o Unrestricted access to the National Network team to assist in the event of
emergency situations.
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